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TASK COST TIME
INTERNAL 

RESOURCES
EXTERNAL 

RESOURCES
ROI TOTAL

10 BEING LEAST 
EXPENSIVE

10 BEING LEAST 
TIME CONSUMING

10 BEING LOTS OF 
INTERNAL 

RESOURCES

10 BING LITTLE OUT-
SIDE NEEDED HIGH ROI HIGHEST SCORE IS 

DONE FIRST

OPPORTUNITY EVALUATION WORKSHEET


